
Exploring Excellence:
A Hands-On Journey Through KSA's Leading Healthcare Institutions 

01
Start At

09:30 AM

Ends At

12:30 PMField Visit Day

02
Start At

09:30 AM

Ends At

12:30 PMWorkshops

1. HEALTHCARE BUSINESS TRANSFORMATION: METHODOLOGY, 
TOOLS & KPIS FOR OPTIMIZING HOSPITALS’ PROFITABILITY

2. LEVERAGING AI IN HEALTHCARE

DAY TWO 10 SEPTEMBER 2025

TRANSFORMING HEALTHCARE, SHAPING THE FUTURE
 

01
Start At

8:00 AM

Ends At

9:00 AMWelcome and Registration

02
Start At

9:00 AM

Ends At

09:45 AMOpening Ceremony: Official Speeches

Coffee Break and Dhuhr Prayer
Start At

11:50 AM

Ends At

12:15 PM

DAY ONE 9 SEPTEMBER 2025

03
Start At

09:45 AM

Ends At

10:50 AM

Ministerial Panel Discussion 1: BUILDING INTEGRATED HEALTHCARE:
                                                 ENHANCING ACCESS, INCLUSIVITY AND IMPACT


�� ا����ش  ا�و�� �� ����� ا��زراء:�

�
���ء ر�������� �	���
�: ����� ا����ل �
� ا���� ، ا�������، وا��	�

06 Visionary Panel Discussion 3: THE POWER OF VALUE-BASED HEALTHCARE:
                        SUCCESS AND CHALLENGES 

Start At

12:15 PM

Ends At

13:25 PMKeynote Speech


��ا����ش ا������ �� رؤ�����: ��ة ا������ ا����� ا������ �
� ا�����: ا����ح وا�	�­��ت�

04 Innovator Panel Discussion 2:  AI, GENOMICS, AND DIGITAL BREAKTHROUGHS
                           IN HEALTHCARE AND HOSPITAL OPERATIONS Start At

10:50 AM

Ends At

11:50 AM

Keynote Speech


��ا����ش ا������ ��  ا���	�����

 ا����ء ا�������، �
� ا�����م، وا����زات ا������ �� ا������ ا����� و����� ا���	����ت

Lunch and Asr Prayer
Start At

14:25 PM

Ends At

15:30 PM

07 CEOs Panel Discussion 4: CHANGE IN LEADERSHIP: EMPOWERING WORKFORCE
                  TRANSFORMATION FOR HEALTHCARE EXCELLENCE Start At

13:25 PM

Ends At

14:25 PM
Keynote Speech


��ا����ش ا��ا��� ��  ا��ؤ��ء ا�	������� - ا����دة �� ا�	����: ����� ���ل ا���ى�

 ا����
� �� ا�� ا�	��� �� ا������ ا�����

09 The Excellence Panel Discussion 5:  BEYOND PATIENT SATISFACTION: 
                      PRESCRIPTION FOR A JOURNEY OF EXCELLENCE Start At

15:30 PM

Ends At

16:30 PM
Keynote Speech


�� ���ش ا�	��� ا�¢����-  �� وراء ر¡� ا�����: و��� ���
�  ا�	����

Start At Ends At
Closing 16:30 PM 16:40 PM

Start At Ends At
Gala Dinner & Awards 19:30 PM 21:30 PM

https://medhealth.ahfonline.net/

Arab Hospitals Federation

2025

The 26 Forum of theth

VOCO Riyadh Hotel9 - 10 SEPTEMBER

INFINITE HORIZONS: TRANSFORMING HEALTHCARE, SHAPING THE FUTURE

EVENT MANAGED BYHOSTED BY

Keynote Speech


